Club licensing workshop

Zagreb, 17.01.2024




History
Licensing administration, stakeholders & strategic objectives

Rulebooks - criteria implementation vs. local legislative

Club licensing standard vs. digital tools




UEFA Womens club licensing system

SGS Certificate FIRST LICENSING SEASON 2004/2005

All 12 clubs applicants Low quality stadia
Domestic club licensing system

12 clubs league FC Rabotnicki Skopje

Domestic Womens club licensing system

1 (one) core process Robust licensing administration 10 clubs league

Probationary licensing system 2003/2004
i Paper, paper, paper
D IEETSE e (L] One stadium meets UEFA standards

Outsorced experts within the Licensing administration
2 sets of licences
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COrganization chart of the licensing administration and decision-making bodies e
Sports criteria Senior Manager /_ _‘\ﬂ
Zarko l=ni ki s . .
Snaatouskl Natalia I. Bozinovska First Instance body
Indrastructure criteria 1. aleksandar Majdovski- Chairman (legzl)
Zarko  Igniatowskl  and  FFML —— Media Officer 2. Zarko Mitevski— deputy Chairman
et ru i B Zlatko Andonovski 3. Kiril Estatiev— member (auditor}
4. Rade Trajkowski- member
5. Zehiirija Bedreti- member
P & A criteria
Zarko leni g
izl Licensing manager \_ _‘/
Gorancho Kostovski
Lepal criteria
e — _— N
Evgzeniia Milinoviki jurci
Aleksandra Giurciowsha, Appeals body
Financial criteria 1. Trajce Mikolovski— Chairman (accountant)
Aleksandar Spasewvski 2. Trajce sazdov— deputy Chairman (legal)
3. Zoran Arsowski — member
4, Iwan Gavrovski — member
Social respansibility 5. Goce Angelovski - member
Irena B. Miloshavska

FFBA, July 20237 version 11 President

Muamed Sejdin




FIM

Sponsors,
investors

Government,
municipalities

UEFA / FIFA Clubs, players,

coaches
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FFM CLUB LICENSING OBJECTIVES




* Rulebooks criteria implementation

* Local legislative

UEFA Club Licensing and Financial
Sustainability Regulations

. Edition2022

(3

FFM CLUB LICENSING AND FINANCIAL SUSTAINABILITY REGULATIONS

FOR PARTICIPATION IN THE UEFA CLUB COMPETITIONS

December 2022




Club licensing standard vs. digital tools

F'oK Tuksew 1930 A/l Kasapapuu

Annvkaumn YE®DA Knyncka nuueHua - Maxu

A MorneaseTe ro uenocHUoT Npodun

Linknycu

K -
OHpurypaLmia Annukauuja

Annukauuja CnopTeku KputepryMi HHpacTpyKTypHU KpUTepuyMr OnwTecTBeHa oAroBOpHOCT Bo dyadanoT >

Ookazu

AnAMKauMja M AOKa3 3a ynnaTeHa Takca *
Annukaumja 3a NuueHuparse. pdf L+
[lorosop 3a AOBEPAMBOCT *

Lorosop 3a gosepnusoct.pdf L+ ]




Leassons learned:

 Communication Is key

* Education and trainings

« Simplification of the processes
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