
Club licensing workshop
Zagreb, 17.01.2024



History

Licensing administration, stakeholders & strategic objectives

Rulebooks – criteria implementation vs. local legislative

Club licensing standard vs. digital tools
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Probationary licensing system 2003/2004

10 clubs league

12 clubs league

Domestic club licensing system

FC Rabotnicki Skopje

All 12 clubs applicants
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Domestic Womens club licensing system

1 (one) core process

No license refusal
One stadium meets UEFA standards

Outsorced experts within the Licensing administration

SGS Certificate

Low quality stadia

Robust licensing administration

Paper, paper, paper

2 sets of licences





FFM

Government, 

municipalities

Clubs, players, 

coaches

UEFA / FIFA

Sponsors, 

investors
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FFM CLUB LICENSING OBJECTIVES
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• Rulebooks criteria implementation

• Local legislative 



Club licensing standard vs. digital tools



Leassons learned:

• Communication Is key

• Education and trainings

• Simplification of the processes
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